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摘  要 









































Company A is a foreign enterprise located in Xiamen, its headquarters is based in 
United State. The main products of company A are medical and industrial X-ray films. 
With the development of China, its business grows up rapidly. Company A has set up 
the lean manufacturing system on the basis of production pull system. In inventory 
management area, company A focused on wide roll only but not packing materials so 
far. As business volume goes up dramatically, the warehouse capacity turn into a big 
constraint of company A. Inventory management improvement of packing materials is 
necessary and meaningful. Major theories of inventory management are presented in 
the first part of the thesis. In the second part, the business flow of company A and 
current status of packing materials inventory management are described. The root 
causes of high inventory are pointed out as well. Then, offer the solutions for both 
local and import packing materials inventory management. Identify the grade of local 
materials according to ABC principle. Implement JIT & VIM for local materials and 
establish a key vendor management system based on strategic partnership with local 
vendors. For import materials, closely monitor the inventory level in short term and 
continuously drive localization strategy over the long term. All the solutions are raised 
upon lean thinking and theories of inventory management. The benefits from 
management and financial points of view are summarized in the end. 
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第一章  绪论 
第一节  研究背景及意义 
A 公司的前身为柯达（中国）股份有限公司厦门分公司医疗影像整理生产厂，
职工约 200 人。2007 年 5 月 1 日，世界 500 强企业之一的加拿大欧尼克斯公司
收购了柯达在全球的医疗影像业务和资产，由此而新组建了 A 公司，公司注册资
本 1500 万美元，投资总额达 4.5 亿多人民币。总公司总部设在美国纽约州罗切




A 公司的主要产品是医用 X 光胶片（产量占比约为 90%）和工业 X 光片（产













































1-2 所示，A 公司的库存价值呈现出快速上扬的趋势，比较 2013 年 4 月和 2012
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比的数据（如图 1-4），本地和进口包材各占总库容的 30%和 8%，合计占比超过
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